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Summary: IT Strategic Management and Delivery consulting services
The SP-Consult service is designed to complement your business strategy by providing
access to highly-trained, experienced technical consultants without the expense or

management overhead of increasing internal headcount.

Our consultants typically perform services that range from attending board-level strategy
planning meetings to ad-hoc project evaluation and delivery on specific technologies.

SP-Consult services are available in three levels, depending on the in-house capability and
complexity of the customer IT environment:

. SP-Consult Partner — 10 days consultancy at strategic rates to be used for ad-hoc
project delivery.

. SP-Consult Premier — As SP-Consult Partner, plus bi-annual strategic roadmap
planning sessions.

. SP-Consult Elite — As SP-Consult Premier, plus quarterly strategic planning visits
and unlimited calls to your dedicated Technical Account Manager available Monday to Friday,
9am to 5pm.



